Strategic pulse check

Instructions: Use the scale below to indicate how each statement applies to your organisation

Rarely =1 point, Sometimes = 2 points, Usually = 3 points
Use the scorecard on the next page to collate your totals

Review the statements quickly and don’t overthink your answers — 5 minutes max
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Rarely = Sometimes  Usually
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We regularly scan our external environment for political, social, environmental, technical and regulatory challenges and opportunities

Roles, responsibilities, accountabilities and reporting lines are clear at all levels of our business

We demonstrate thought leadership and influence the prevailing direction and priorities of our sector

We have a unique value proposition that strongly di

erentiates us from other organisations in our ecosystem

We have clearly defined and communicated the public value our organisation seeks to deliver

Our policies, processes and procedures are e

Icient, e

ective, consistently applied and improved

We are commercially astute and actively manage our financial resilience

We have an inspiring and contemporary culture that resonates with our people, partners and stakeholders
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We use evidence and proof-points to demonstrate our positive social, economic and environmental impact
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We evaluate the efficacy of our programs and services and make hard keep/stop/start/change decisions
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We have a deep understanding of who our customers are and actively shape their service experience
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We are clear about the skills, experience, competencies and attitudes needed to drive high performance at all levels of our business
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We have clearly defined our programs and of services, and the outcomes they deliver
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We have a bold vision for the future that inspires our people, partners and stakeholders, and generates authorising environment support
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We use ‘big data’ to surface insights that inform strategic decision making




Scoring

Instructions: Combine your scores for the 15 statements as indicated below

Bold Direction

High performance
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Positive impact

(1, 2 or 3)
Statement 1.
Statement 4.
Statement 11:

Statement 13:
Statement 14:

(1, 2 or 3)
Statement 2:
Statement 6:
Statement /:
Statement 8:
Statement 12:

(1, 2 or 3)
Statement 3:

Statement 5:
Statement 9:
Statement 10:
Statement 15:

Total:

Total:

Total:

A score of 12 or more indicates your organisation has a clear
and differentiated identity, and actively shapes its future.

If your score is 11 or less, bring greater clarity to your
uniqueness, refresh your strategic direction, and bring your
people, partners and stakeholders on the journey.

A score of 12 or more indicates that your operating model is
driving high performance, and the skills, experience and passion
of your people are being harnessed.

If your score is 11 or less, define the operating model of your
organisation, and support it with a strategic workforce plan that
grows, nurtures and inspires your people.

A score of 12 or more indicates that you are clear about the
social, environmental and economic impact your organisation is
making, and you can back it up with evidence.

If your score is 11 or less, get clear on the public value outcomes
you are seeking to achieve, and establish mechanisms to
measure and improve them.




